
BACKGROUND: .

A3
OBJECTIVE:

DRAWINGS AND DIAGRAMS:

ATTRIBUTES AND KEY INFORMATION:

COST AND SCHEDULE IMPLICATIONS:

• Comments.

CONCLUSION:

APPROVAL OF OPTION:                                     
Print Name Signature Date

HC Provider:

Architect:

Contractor: 

TITLE/REF NO. DATE: 

PROJECT BY:

DRAWINGS AND DIAGRAMS:

Schedule

Construction Cost

ROI

Required “input” – Owner, Arch, Eng, GC, TP, DP, AHJ (Circle required)

Feedback: from required partners:  Bullets
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-

-
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-

-

Is “Flexible / Adaptable /Future proof validation desired?  Yes / No

• Will the decision impact the On-site / Off-site critical path?  Important!

Current state / Desired state

*Team Recommendation / next step
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